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Sustainability?

Amid rising secularism, postmodernism, and
other religious influences, many churches have
lost ground and, while the percentage of
evangelical believers is climbing, Latin America
continues to lead the world in murder rates,
corruption, and other social problems. People
are hungry for real peace in their hearts and
homes, their commmunities, and nations.

. What you have heard from me in the
presence of many witnesses entrust to faithful
people, who will be able to teach others also.”

2 Timothy 2:1-2

Sustainability for Impact Latin America is about
disciples who learn the grace of Jesus,
entrusting what they have received to others,
who will teach others. Ordinary women and
men equipped to multiply disciples, leaders,
and churches across Latin America -
sustainable transformation.

MESSAGE FROM THE
EXECUTIVE DIRECTOR

SUSTAINABILITY DEFINED

DISCIPLES MAKING DISCIPLES

PLANTING HOUSES OF PEACE

DEVELOPING LEADERS

NEW ALLIANCES

20 NATIONS - A MAP

FINANCIALS

BUILDING TOWARD THE
FUTURE

A House of Peace in Santiago, Chile



A Message from our
Executive Director «

Dear Impact Latin America Partners,

Thank you for your prayers, generosity, and partnership in our vision to plant God’s peace in individuals,
homes, and communities throughout Latin America. We do this by engaging partners like you to equip
Latin American leaders to foster a movement that multiplies disciples, leaders, and churches.

This year 1,544 active Houses of Peace have gathered regularly across the region. Through these Houses
of Peace, 13,640 people are being discipled. They in turn share their faith stories with other people in their
circle of influence, some of whom will also become disciples. God is moving through ordinary people -
women and men, youth and elderly, from all walks of life - who respond to His call to be disciples who
make disciples opening their homes as Houses of Peace.

Prayer and commitment are two of the factors that make this movement sustainable. Planned intercessory
prayer, individually and in small and large groups, and commitment to consistently pray for and mentor
emerging and experienced leaders alike who then equip others are key ingredients to the success of
Impact Latin America.

Thank you for investing in sustainability—not only of an organization, but of a Spirit-led movement that
will bear fruit for many generations.
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—

Ricardo Gémez, Ph.D.
Executive Director and Co-Founder

Many blessings,

Impact Latin America
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Sustaindbiiity is buitt at each stage

Disciples Making Disciples
Planting Houses of Peace
Developing Leaders
Across Denominations




Disciples Making Disciples

Thanks to your prayers and generosity, Impact Latin America is now stewarding a discipleship and
church-planting movement in 20 countries. In each of these nations, new believers are discovering the
peace of Christ Houses of Peace are being planted, and leaders are being equipped to muiltiply more
disciples, leaders, and churches.

There are now seven generations of disciples making disciples.

Tania Saravia
House of Peace leader

Santa Cruz, Bolivia

I have the privilege of being mentored by
Sister Karlymar from Venezuelaq, a fellow
leader with Impact Latin America. Each
time | have met with her | have
experienced the certainty that I'm not
alone in this work. I have learned that
mentorship is indispensable for staying on
the right path as a leader of a House
Peace. | have learned how to prayerfully
lead and plan, always seeking the
guidance of the Holy Spirit. It is invaluable
to have someone who understands and
has gone through similar struggles. i
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Planting Houses
of Peace

Your prayers and support directly impacts 1608
thriving house churches in homes and
communities in 20 countries. Through these
regular gatherings, over 13,000 new believers are
being discipled and equipped to share the good
news with others.

€€ \\/hen | first started at Foursquare Christian

Church in Covenas, | heard about Impact Latin
America’s community church planting (CCP),
although | didn't fully understand it.

Later, | received training called Disciples
Making Disciples. Luz, a fellow church
member, tasked with implementing the
model in our church invited me to accompany
her to her House of Peace.

That was the beginning of a new adventure
for me. | continued my training on how to
multiply disciples, leaders, and churches and
have started and mentor four Houses of
Peace. | had no idea how God would work. 89

Angelica Ortiz
Network Coordinator
Covenas Colombia
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Developing
Leaders

"We want to go deeper, not wider.
We want 100% of our leaders to
participate in Ministry Formation so
that everyone has the opportunity
to mature spiritually to their full
potential. This is far more important
than simply adding to our
numbers.”

— Pastor John Jairo Leal, Field
Director

Miguel Quintero, 26, is understanding what it
mMeans to serve a powerful God. Originally from
Venezuelq, he is a member of the New
Alliances team that introduces community
church planting to church and denominational
leaders in Colombia and Panama. He and his
wife Yoleidys also lead a network of Houses of
Peace supporting and discipling struggling
youth in their community. b

Impact Latin America stewards @

movement to plant God's peace by ({ 4 Cormmunity church planting
equipping leaders who equip leaders. ; S, !
Since 2020 over 15,000 individuals from IMmpact Latin America’s
interested churches and mModel for multiplying
denominations have participated in our disciples, leaders, and

DISC.Iple.S Making Disciples tr0|.n|ng churches, is a way of Iiving,
equipping them to reach their

cormmunities. practicing, and witnessing »

what God can do.
Over 1500 House of Peace planters,

network coordinators and training Miguel Quintero
facilitators - all volunteers - are actively New Alliances Mentor
resourced in their roles to reach their Panama/Colombia
individual potential and to serve their

teams well.

This is how God sustains a movement.
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New Alliances

Following the Holy Splrlts lead across denomlnc:%ons

“This movement is bigger
than any one denomination.”

Dr. Paul Olver
Board Chair, Co-Founder

Sustainability naturally occurs when the Growth Across
Holy Spirit is followed. Impact Latin Denominations and

America was started within the Free

Methodist Church, but God had other Independent Churches
plans. Today, this movement serves 35

pastors and lay people from 35

denominations and churches across 20 30

countries who honor Jesus as Savior

and Lord.

These alliances mean that Houses of
Peace and this discipleship movement
is emerging in diverse contexts-from
urban centers to rural communities, 22
from established congregations to new 15
church plants. Together we are 5
participating in God's restoration of Latin
0

America. ‘ 2021 2022 2023 2024 2025

35 denominations and churches
across 20 countries
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GUATEMALA
ACTIVE HOUSES OF PEACE: 12
PEOPLEBEING DISCIPLED: 309

MEXICO
ACTIVE HOUSES OF PEACE: 128
PEOPLEBEING DISCIPLED: 838

.
HONDURAS p I O l l I I I .
ACTIVE HOUSES OF PEACE: 9
PEOPLEBEING DISCIPLED: 154

CUBA

ACTIVE HOUSES OF PEACE: 16

PEOPLEBEING DISCIPLED: 255 I n 2 O N O ti O n S!

— qg = REPUBLICA DOMINICANA

o ACTIVE HOUSES OF PEACE: 9
\ PEOPLE BEING DISCIPLED: 47

PANAMA
ACTIVE HOUSES OF PEACE: 9
PEOPLE BEING DISCIPLED: 53 VENEZUELA

ACTIVE HOUSES OF PEACE: 711

PEOPLE BEING DISCIPLED: 4854
f PUERTO RICO
/ s ACTIVE HOUSES OF PEACE: 11
N
COLOMBIA ) ANTIGUA Y BARBUDA
ACTIVE HOUSES OF PEACE: 391 ACTIVE HOUSES OF PEACE: 0
PEOPLE BEING DISCIPLED: 3943 PEOPLE BEING DISCIPLED: 0

EL SALVADOR
ACTIVE HOUSES OF PEACE: 4
PEOPLE BEING DISCIPLED: 56

PEOPLE BEING DISCIPLED: 194

NICARAGUA
ACTIVE HOUSES OF PEACE: 30
PEOPLE BEING DISCIPLED: 261

COSTA RICA
ACTIVE HOUSES OF PEACE: 60
PEOPLE BEING DISCIPLED: 1022

ECUADOR
ACTIVE HOUSES OF PEACE: 45
PEOPLE BEING DISCIPLED: 282

BRASIL
ACTIVE HOUSES OF PEACE: 3
PEOPLE BEING DISCIPLED: 45

PERU
ACTIVE HOUSES OF PEACE: 45
PEOPLE BEING DISCIPLED: 262

20 BOLIVIA
ACTIVE HOUSES OF PEACE: 5

Countries PEOPLE BEING DISCIPLED: 28

17,853

Total New Believers

PARAGUAY
ACTIVE HOUSES OF PEACE: 31

13 640 PEOPLE BEING DISCIPLED: 254
9 y

People Being Discipled

1,608

Active Houses of Peace URUGUAY

ACTIVE HOUSES OF PEACE: 46
16,037

PEOPLE BEING DISCIPLED: 408
Established Church Members
trained to reach their community ARGENTINA

ACTIVE HOUSES OF PEACE: 13
1,544

PEOPLE BEING DISCIPLED: 136
House Church Planters and
Network Coordinators Trained

1,094
9 ACTIVE HOUSES OF PEACE: 30

Leaders Participating in Ministry PEOPLE BEING DISCIPLED: 239
Formation and Advanced Studies

200090



Financials «

Impact Latin America practices a
rmodel of biblical stewardship that
recognizes God owns everything. We
seek to manage every gift with
integrity, transparency, and
accountability.

Every dollar invested in Impact Latin
America equips leaders, plants Houses
of Peace, and supports healthy growth
for this church planting movement.

$125,000 raised in 2025 to build reserves

Building stability for the future

Individuals
38.5%
Foundations
56.3%
Churches
5.2%
Income

Dollars
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Financial Growth
Trend by Year

M Operating Income
M Expenses I

2020

2021

2022 2023 20247 2025

*2024 - changed Fiscal year to end October 31

Fundraising

13.2%

Management & Gen

10.6%

Programs
76.2%
Expenses




Building Towarad
the Future

The proposed budget for the coming year builds on your generosity in 2025. Together,
we are trusting God to provide the resources needed to sustain and expand this
movement by mobilizing resources, equipping Latin American leaders, and multiplying
disciples, leaders, and churches.

FY 2025 Actuals - Draft* FY2026 Budget

TOTAL OPERATING INCOME $575.494 $700,000

Individuals and Other $221688 $243,350

Churches $29,942 $39,000

Foundations/Organizations $323,864 $417,650

TOTAL EXPENSES $485,895 $620,969

Programs $370,057 $410,950

Multiplication Implementation $219,799

Ministerial Formation $50,235 $55,012

Administration $21288 $23,104

Communications $30,008 $31974

Prayer Coordination $5,930 $7.425

Program Leadership $71568 $73,636
Management and Ganera T s || svesw

NET OPERATING INCOME $89,599 $79,031

Fiscal Year Disclaimer - Final fiscal year 2025 financials will be ready for review in March 2026.

*Fiscal Year is November 1 - October 31
*Through the generosity of the Murdock Trust, Impact Latin America added a full
timme operations director expanding our capacity to serve more communiites.
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Enhancing Trust

Platinum
Transparency
2025
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